Harlequin Productions State Theater TI Phase 1 Logistics
Week 1, Oct 2 – Oct 6
Mon
· Forma Mob in 6am
· NW Abatement mob in 7am – Indoor boom lift staged on concrete. Set up containments starting at NE corner.
Fencing & Signage setup at logistics yard 6am – All Star Fencing, Forma signage
Forklift delivery 7am - Rental
Dumpster delivery 7am – Renu/Northstar
Open Louvers 7am – Forma (scissor lift 1day)
Stage Floor Removal 8am – Forma 1carp 1 lab 2day
· Brand Safway setup scaffolding 2nd floor and tower 8am
· Reliable Electric start Electrical Safe off and demo @NW stage wall
· Hydrotech safe off and demo sprinks
· Firetek safe off and demo Fire Alarm - 
Tues
NW Abatement continue Set up containment NE corner and Mezz decks, start demo. Remove sheetrock NW and NE stage wing walls at stage level
Forma continue stage floor removal
Reliable continue safe off and demo below stage floor
Locate Sewer Tie in
Wed
NW Abatement continue demo NE corner and Mezz decks
GM Mob to site 
· Shoring/demo NW stage wall
Thurs
Cascade Mob to site 7am
Cascade/GM Saw cut and demo NW area
Fri
Cascade/GM continue demo/excavate NW area
Safe off excavation area

Week 2, Oct 9 – Oct 13
Mon
GM Shoring/demo NE stage wall
NW Abatement set containment NW corner
Capital Excavate at Sewer 
Week 2 continued….
Tues
Sewer Tie in
Cascade/GM demo excavate NE area
NW Abatement demo NW area
Wed
Inspect Sewer connection
Cascade/GM continue demo excavate NE area
NW Abatement continue demo NW
Thurs
· Bed and backfill sewer connection
· Cascade/GM continue Demo/excavate NE area
· NW Abatement continue demo NW
Fri
GM Start Form and tie Bar
NW Abatement continue demo NW
GM Start Form and tie bar
Week 3, Oct16 – Oct20
Mon
NW Abatement continue demo Mezz decks
GM Finish form and tie bar – inspections
Tues
NW Abatement continue demo mezz decks
GM Conc Pour day all footings
Wed
NW Abatement continue demo mezz decks
GM Strip Footings, Prep floor Infill pourbacks
Thurs
NW abatement continue demo mezz decks
GM Inspect and Conc Pour day- floor infills
Fri
Week 3 continued…
NW Abatement Clean up and demob
Brand/Safway staging demob
GM Clean up and demob equip

Week 4, Oct 23 – Oct 27
Mon.
Patch back NE walls
Patch back Stage
Tues
Patch back NW walls
Patch back Stage
Wed
Electrical Re-feed and trim
[bookmark: _Hlk144904418]F/A tie in (If/As needed)
Fire Sprink Tie in (If/As needed)
Clean up
Thurs
Electrical Re-feed and trim
F/A tie in (If/As needed)
Fire Sprink Tie in (If/As needed)
Clean up
Friday
Clean up and Demob 
